Implementation Process Flow Chart

NEW IDEAS, EFFORTS, PROJECTS, EXISTING OR CHANGING IDEAS,

INITIATIVES EFFORTS, PROJECTS, INITIATIVES
* COMMITTEE = COMMITTEE
= STAFF = STAFF
= COUNCIL = COUNCIL
= MEMBER-AT-LARGE = MEMBER-AT-LARGE

v
COMPLETE EVALUATION OF
ORIGINAL IDEA, EFFORT, PROJECT

v l

FILL OUT ACTION PLAN and SUBMIT
(File in box in Parish Secretary’s Office)

|

Planning packets are
available in planning
folder on shared
drive or in planning
box in Parish
Secretary’s Office.

A 4

STEW. COOR. ENTER INFO, ASSIGN
REF. # and SUBMIT ACTION PLAN FOR
unless otherwise STAFF and COUNCIL REVIEW

instructed. l

\/ STAFF REFLECTION AND NOTES

v

COUNCIL REVIEW and DISCUSS

In the meantime, all
planning continues

A 4

Reviewed COUNCIL FOLLOW UP DOCUMENT Needs Follow-U

A 4 A 4

MOVE FORWARD COMMITTEE COMPLETE ADDITIONAL
INFO

A 4

STAFF LIAISON or STEW. COOR. Y

UPDATE TRACKING DOCUMENT AS COUNCIL FOLLOW UP

PROGRESSING

\ 4

v MOVE FORWARD

WHEN COMPLETE FILL-OUT PROJECT i

EVALUATION
STAFF LIAISON or STEW. COOR.
UPDATE TRACKING DOCUMENT AS
PROCESS SUBJECT TO RACKING DOC
PASTOR’S APPROVAL OR
VETO v

WHEN COMPLETE FILL-OUT PROJECT
EVALUATION




